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WAS 2008 A TURNING POINT FOR AGRICULTURE

potatoes

TH ATRIG




FOOD PRICES, POVERTY AND FOOD SECURITY
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Agriculture is back on the radar
screens globally




* Snapshot of South Africa
% Qverview of potato industry in South Africa
* Potatoes South Africa




Snapshot of South Africa




Turning point in South Africa -
1994
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* Considered as the economic hub of Africa
*  GDP - US$ 384 billion (2012); US$354 bill (2013)

2% 9%

60%

Agriculture, forestry, hunting and fishing
® Mining and quarrying
Manufacturing
®m Wholesale and retail trade; catering and accommodation

W Electricity, gas, water, construction, transport, storage,

”
fAd:xn: narivo

communication, finance, real estate, etc

Source: DAFF, 2014 & own calculations
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# Population * 51 million (2011)
* Black 79%
* Asian 3%
* White 9%
* Coloured 9%
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* Main agric export markets

* EU, Asia, SADC & Middle East
= 71% of exports

* Main agric import origins

A * Mercosur (31%), Asean, SADC, &
ghith, Richards NAFTA
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* Main agric export products

* Wine
’_l * (Citrus
BOTSWANA ° Sugar
NAMIBIA Pietersburg . Grapes

* Deciduous fruit
*  Main agric import products
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* RIUSS: 10.35:1
rl - * R/Euro: 14.44:1
# Interest rates: Prime 9.25% (June
et g 2014)

f P s e, "o |k [nflation: 6.6% (June 2014)
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+* Skew distribution of income
* Gini coef -0.6

V_l BOTSWANA

* High unemployment
* est. 26% of population

NAMIBIA Piatersburg
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* Economy has been growing
between 2% and 3.5% over recent
years (Target 6%)

* Problems
* Imports outpacing exports
 Inflation
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* SA area 1.22 million ha

* Approximately 84 per cent or 103
million hectares is available for
farming
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* Approximately only 11 per cent of

n S o Laoyarin, P the land can be cultlovated
Do Aay g * Greater part only suitable for
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ndon
N e town __Elzabo, beef cattle, sheep, goats or game
Pad Mossal
GDGI:?&NJ"'-':;:?E Prifsa Emgia:mug, 2"_19%3%90_'";}0 mi

potatoes




Gross value of agric production
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Number of farms, area and farm size

Farm number & Area Farm Size, ha
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Overview of the potatoes industry




Relative size of the industry
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Snapshot : Industry in Figures

Potatoes: Size of harvest versus yield/ha
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* Highly [abour intensive with between 65 000 and 80 000 permanent and seasonal labourers.
*  Significant rural development multiplier effects due to high labour usage.
* Per capita consumption nearly doubled in last 10 years.

* Complies with all three tiers of the food security equation, i.e. availability, affordability and
nutrition.
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Hectares of potatoes planted

56 000

54 000

52 000

50 000

48 000

Hectares planted

potatoes
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2013 Hectares | Harvest Yield

Harvest (10 kg bags)
Limpopo 9619 45 721 646
Loskop Valley 1113 4787300
Mpumalanga 2333 10 291 800
Gauteng 835 3161609
/ Northwest 1917 10 538 414
/ W Free State 6776 33 821401
E Free State 9989 33106 489
SW Free State 970 5088 435
KZN 4204 18 319 000
NE Cape 1590 7190 009
E Cape 1354 5385070
S Cape 206 960 548
Ceres 1046 4 483 237
N Cape 1524 6 099 487
SW Cape 57 241200
Sandveld 6 409 28 187 300

Total 49 942 217 382 945



Size of potato plantings

Percentage of producers versus size of planting in
hectares - 2012 crop year

¥ More than 200
ha, 9%

« 101 hato 200 ha,
15%

Plant 21% of hectares

® 51 ha to 100 ha, j ¥ Lessthan51ha,
22% | 4%




Economy 101 in action: potatoes

Million 10 kg bags
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Size of harvest versus average real market prices

2009 2010 2011 2012 2013

—4#=size of harvest —E=—average real price
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Snapshot : Realities

High Input Costs Environment

* Production costs - Irrigation: Ranges between R100 000 and R130 000/ha
(US$ 11500/ha)

* Production costs - Dryland: Ranges between R60 000 and R80 000/ha
(US$ 6700/ha)

Highly capital intensive (scale economies)

 Establishment of packhouse: Ranges between
R2.5 to R4 million (US$240 000 — US$380 000)

e Mechanisation

Risk/Uncertainty

e Pests and diseases

rrigation maize
ranges between
R19000 to R25 000 4
(US$2000) per
hectare (2012/13)
(Total costs before
marketing)

 Climate change impacting dryland
 Highly volatile market prices
* Finance access challenges

High demand for land due to rotational requirements (1in 4)
High hands on management requirements



Supply and demand: Change in quantity

demanded

* Productivity gains (e.g.
cultivars)

+* Better disease control

* Movement in hectares
planted

* lrrigation
* Imports




Supply and demand: Change in demand

D2

S2

* Stimulate demand
* Change demand patterns
* Image of the product

* Segmentation of the
market

* Producing the right
product

* Exports




Demand curve to the right = Good

Monthly volumes sold on FPMs versus real prices
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* The demand curve is moving in the right direction:

* The consumer is buying more potatoes at the same real

price
* = The consumer is paying more for the same volume of ~/ =
| 2
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NFPM = R3.5kg

Food groups and items 2010 2011 2012
Bread and cereals
Loaf of brown bread 700g 7.06 7.70 8.45
Loaf of white bread 700g 7.88 8.65 9.46
Maize special 5kg 16.64 17.71 26.95
Rice 2kg 21.41 20.42 21.51
Anples - fresh per kg 12.13 13.28 13.55
Inanas - fresh per kg 9.69 10.27 11.00
-anges - fresh per kg 7.39 7.14 7.87
| —Jtter beans - tinned 410g 10.73 10.98 11.90
Onions -fresh per kg 8.35 9.46 8.28
| Potatoes - fresh per kg 9.25 9.87 9.03
~| Tomatoes - fresh per kg 14.73 9.15 9.86
» NAMC food basket 396.43 418.82 451.08
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Research for the potato industry

Fienie Niederwieser



e Manager 1, Researcher 1
* Regional officers 6

The team * Researchers @ universities,
ARG, Dept. Agric. WG, (12
researchers)

Manage national e From research request
research to knowledge transfer,
projects 21 projects

* From research request to

Manage knowledge transfer
Workgroup * 14 projects (40 trials)
projects « Trial lay out, Data analysis
| * Reporting
* Research request (regional)
Manage the * Research needs (research
research com)
process e Budgeting (BoD)
e Submission (PIDT)
. eResearch symposium
e Chips articles
Reporting * Talks in regions

* Website
e Research reports




National research programme

* Soil-borne
= Diseases 32%
= Pests 1%
= Water 13%
= Virus 13%

* Climate change 14%
* Conservation farming 5%
* Cultivar evaluation 4%

* Post harvest handling 3%
* Nutrition 2%
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Information Management

Pieter van 2yl



Potato Information Services

Potato producer

Governance
Key Marketing . ]
Information Policy Analysis
= 8
Crop Estimates — ‘.Q c
o] 7]
% c oo Agri Benchmark
| —
C Markett - e _g Communication 3
il o 'E“ of Information =
O =
Eresh Produce | |e s 3 Potato Vallu? Chain
Markets _S = .g Analysis 7
9= 7 PSA Board of
' Build and maintain | “6 g ectors
database s Potato Industry
\ Model
Production Costs L

—_—

Potato value .
e | | ———
Data and

information Intelligence
generation creation




Industry strategic information available for distribution

1 «  DAILY INFORMATION 2 *  WEEKLY INFORMATION
*

Morning report *  Weekly report

+ Potatoes & Onions — Potatoes & Onions

+  Afternoon report * Crop year report (“Kop&Stert”’)

o e R O e *  Crop estimates (bi-weekly)

*  SMS

*  MONTHLY INFORMATION

© On t!1e web page ?’ n 7artlfles 3 * Inventory turnover - FPMs
and in presentations various

other information is reported
as well. *  Prokon analysis

* Age analysis of carry-over stock - FPMs

e Market statistics

e  Market comment
e ANNUAL INFORMATION

5 * Agri benchmark report

* Transport costs 4
* Buyers on FPMs

e SEASONAL INFORMATION
* Post seasonal crop report

- Potato industry model *  Production costs (main regions)

*  FPMs trend analysis * Size of seed industry

* A Perspective on the Potato *  Size of processing industry

Industry
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Marketing and Product Promotion

Rudolf Badenhorst and Immaculate Zinde



Long term/Growth
strategy

Maintenance strategy

Short term/Price strategy

Year 1

IYearz I

Year 3

Potato shows
Brand promotion .
Packagingresearch

Marketing Symposiumg

Sport, Health & Lifestyle
Product Development
University program
Rural Markets Hawker
campaign

Youth Marketing (schools)
Foreign Market Development
Consumer Research

Marketing Contingencies
In-store promotions




Branding

—a,

WWW potatonation.co.za

www.potatoes.co.za

Www.potatonation.co,za
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SHOPRITE JOINS THEPOTATO NATION

IN PARTNERSHIP WITH SHOPRITE — THE POTATO NATION IS CURRENTLY ROLLING OUT AT 10 SELECTED STORES THROUGHOUT GAUTENG.
THE IN-STORE CAMPAIGN CREATES HYPE AROUND THE ARRIVAL OF KING ZAMBAN OF THE POTATO NATION. SHOPPERS ARE INVITED TO
CREATE THEIR FAVOURITE POTATO DISHES IN A BID TO WIN ‘FLAVOUR WITH THE KING’, THE TITLE OF BEING ‘SOUTH AFRICA’S OFFICIAL
POTATO NATION CHIEF COOK’ AND R20 000 CASH.




School programs

GROWIARSIPUDI

Empower your learners to grow their own potatoes...
and watch them thrive!

o

— Communication to 260 schools
— Potato plantings
— Potato recipe book for the youth

etition —,

_— Youth Website cookinﬁ competi A

ot
‘h | potatoes




Comrades

* Started in 2008

* Approximately 20 000 runners
P * 62 teams in the Ceres (Western Cape)

* Winners

— R20 000

— Training camp with Santos

— Soccer balls, T shirts, trophy, etc.

* Sponsors: Potatoes South Africa and
Shoprite/Checkers.

potatoes



The Informal Market

How?

* Hawkers Academy — (Training program)

e Competitions
e Potato information leaflets

* T-shirts, caps, price boards, packaging

e 5 —Biggest markets in South Africa % taxi

ranks, train stations and bus terminals
= 2

—

S—4
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Using social media
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Transformation

Nomvula Xaba



rprise Development

* Seed
* |Industry Exposure
* Mentorship

* Technical Support and Training

potatoes
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SMALL POTATO GROWER DEVELOPMENT PROGRAMME

—

GOALS:

 To disseminate production and business information through trials

 To give farmers practical training on good potato production practices
* Food Security impact

* Develop potential new talent




TERTIARY SKILLS DEVELOPMENT PIPELINE

INDUCTION PROGRAMME- 2013
— - L

# Tertiary assistance ensuring that there is a pool of
agriculturalists to service the growing emerging sector
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Regional Service

Attie van den Berg & Pieter van 2yl
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Thank you!




